
 

12 May 2015 

To: Officials Registered with Ontario Swim Officials' 

Organization 

Re: Future of OSOA 

As some of you may have heard or seen by now, Swim Ontario (SO) has now committed to 

replacing Ontario Swim Officials' Organization (OSOA) with their own officials Swim Ontario 

Officials Committee (SOOC).  Why is this?  Good question.  Here's what is happening: SO 

is putting in place a top down autocratic process driven entirely by the Executive Director 

(ED). The ED is appointed and only answers to his board. The ED controls all committees 

including coaches and regions and all members of those committees serve at his 

pleasure.  The committees have little if any decision making power and have no spending 

authority.  Contrast this with the OSOA model.  Our organizational model is almost the 

exact opposite to SO as is shown by the software we developed. The requirements were 

completely driven by our members who also are the users. Our board is elected by the 

membership in the various regions. Each region within OSOA is an independent entity with 

complete spending authority within their jurisdictions. As you can see, there is little in 

common between the two approaches. 

Why is OSOA opposed to being a subcommittee of SO? 

All programs would be put at risk. All expenditures would first have to get ED approval. 

OSOA would be unable to operate as they have in the past without the freedom to allocate 

resources as officials deem appropriate.  All directors would serve subject to the ED's 

approval. 

Here is a brief summary of what OSOA has accomplished 

over the past 20 years: 

PowerPoint clinics.  Starting in 1999, OSOA has developed and maintained a full set of 

PowerPoint presentations for all the required officiating clinics, plus additional clinics for 

open water swimming, club officials’ chair, and other related positions.  These are freely 



available for download from the OSOA website.  Most important, these clinics are updated 

regularly to remove errors, incorporate rule changes, and so on.  These are the most 

current clinics available anywhere in Canada.  They are often “borrowed” for use in other 

provinces because the clinics available from SNC are not in presentation-ready form – and 

because many of them are woefully out of date. 

Online learning. - OSOA began investigating online learning in 2007; by 2009, OSOA had 

rolled out online clinics for all officiating positions (except starter and referee), based on the 

Moodle online learning system.  While these clinics do not provide the rich discussion that 

often arises in a classroom setting, they do provide all of the essential information and allow 

officials to take a clinic even when a “live” one is not available.  This removes many of the 

barriers to obtaining training, and is especially important in sparsely populated areas such 

as northern Ontario. 

OSOA website and online registration system - Over the past several years, OSOA has 

developed an excellent web site that provides educational materials and other important 

information.  It also serves as the access port to a comprehensive registration system that is 

now used by every active swimming official in Ontario.  This is an excellent tool, which: 

 allows each official to track their development online (clinics, sign-offs, experience); 

 allows Club Officials’ Chairs (COCs) to view all of their club officials, and track and assist 

their progress; and 

 allows Regional Officials Representatives (RORs) to view all regional officials lists, and 

track and assist their progress. 

This system is fully integrated with the online learning system outlined above so that clinics 

taken online are automatically added to the official’s training record. It also includes two 

very important features: 

Online registration for clinics - All officiating clinics held in Ontario are now listed on the 

OSOA website. This provides officials with a central location to find out when and where 

clinics are being offered, and to register online.  When a clinic has been completed, it is 

automatically added to the training record of each attendee. 

Online registration for meets  - A similar feature is provided for meets.  This provides 

officials with a central portal to sign up for any meet in the province, optionally requesting a 

specific position or sign-off. The meet referee staffs the meet from the registrants, and can 

review each official’s training record to ensure that they are qualified for the position.  After 

the meet, the positions worked are automatically added to the training record.  This system 

is now in use for about 80% of Ontario meets, and this number is rising rapidly because 

officials demand it! 



This system is a tremendous tool for encouraging and tracking officials’ development; no 

other province or Swim Natation Canada (SNC) has anything remotely comparable. 

Not bad for a group of unpaid volunteers at virtually no cost! Yes all operations carried out 

by OSOA are done by volunteers contributing not only their time, but also their talents and 

resources to develop and maintain the Officials’ site.  We have done this in the interest of 

the swimmers and their families. 

We want to make it clear that all educational programs, officials training support and 

software development was not paid for by SO.  It is worth noting that 15 years ago OSOA 

was requested by Swim Ontario to become self financed. 

As for results, Ontario has the most officials, the best programs for funding and training 

officials, the most technologically advanced program and the best trained officials in the 

country. We have asked how could OSOA improve officiating in Ontario, but SO has not 

been able to point to one single thing.  So again, why fix something that not only isn't 

broken but provides the best officiating in Canada with programs and services that the other 

provinces can only dream about? 

One might ask what the consequences of SO actions might be. It is hard to be sure as SO 

has been anything but forthcoming with their communications with us. Here is what is most 

likely: 

1. SO is signing up with SNC to use their new (untried) officials’ registration system.  It 

has no links to OSOA's registration and will have no other functionality attached to it. 

Much of the on-line functionality currently available to officials will be lost. 

2. On-line clinics will be lost 

3. SO has tried to force OSOA for years to put an official's registration fee in place.  We 

have refused, as officials represent the only true volunteers in the sport. Why should 

they pay a fee? We anticipate that a fee will be charged to register on the SNC site. 

4. Many of the programs that OSOA currently funds for officials training would 

disappear 

5. SO has already instituted a requirement that starting fall 2015 all level 3 and above 

officials will have to have a yearly police check, at their own cost of course. OSOA 

believes this will be a large impediment to getting officials to go past level 2. This 

information will be kept by the individual clubs. Does anyone see a few problems 

with this? If a police check is so necessary for level 3/4/5 then why not Level 1 and 2 

as well? 

  



What can you do? 

 

Call (416 426-7220) or contact via email Swim Ontario 

Position Name Email Address 

Executive Director John Vadeika john@swimontario.com 

President Eric Martin ericmartin@rogers.com 

Director Suzanne Paulins rpaulins040@rogers.com 

Director Jennifer Button jenbutton3@gmail.com 

Director Paul Legault legaultpm@gmail.com 

Director Dave Shewfelt dave.fina@bell.net  

Director Peter Jurenovskis peter.jurenovskis@glencore-ca.com 

Director Gord Sprung glsprung@rogers.com 

  

Call your local Member of Provincial Parliament 

Make sure your swim club is aware of the situation 

  

It is clear that SO wants to control in minute detail every aspect of swimming in Ontario and can't 

tolerate anything outside their direct control even if their direct control would prove detrimental to 

swimming in Ontario. Without your help, all the progress OSOA has made will be lost.  

  

Please discuss this amongst your fellow officials and then TAKE 

ACTION. 

  

Sincerely 

OSOA Board of Directors 
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