
A Call to Action!  

Dear Friends and Colleagues in Swimming:  

In a couple of short weeks, we will again find ourselves at the Swim Ontario Annual General Meeting. We, the 

undersigned, will be making our best attempt to return Swim Ontario to being an open, accountable, democratic 

organization.  

You may have heard rumours that beginning with last year’s AGM, the Central Region is trying to “take over” Swim 

Ontario through what has been characterized as a “palace coup”.  

Nothing could be further from the truth. First, the group that has taken on this challenge is not Central Region. We 

are a consortium of individuals and clubs from several regions. We have no agenda other than a return to the days 

when regional input was sought out by Swim Ontario on matters related to coaching, officiating, and provincial 

programming including the scheduling of competitions, so that whatever the decisions, they are founded on the will 

of the membership. We believe that you should have the right to choose your own board from among all the 

candidates who submitted nominations. We believe so strongly that something needs to be done that we have 

retained legal counsel in the matter.  

Please take a moment to read through the following – an enumeration of what we see as the issues. We understand 

it is a lengthy document, but the fundamental democracy of your organization is at stake.  

Disenfranchisement of the swim community  

When the authority to appoint committees lies with single individuals, in Swim Ontario’s case, the president of SO 

for board committees and the executive director (ED) for the rest, we, the membership lose voice in significant 

ways. No matter how noble the intention, when the president or ED only hear reflections of their own opinions from 

people they have appointed, the swim community loses.  

The most recent, and certainly most egregious example of this, occurred just weeks ago when the Nominations 

Committee was abruptly given the authority to screen and select prospective board members for their suitability. In 

a complete departure from long standing practices of the organization, it was done without consultation among 

Members, and has radically altered the electoral process. It was done after some of your colleagues had determined 

they were prepared to run. In other words, the game was changed after the game had begun.  

If the committee had simply ensured sufficient candidates were running to prevent acclamations, it would be one 

thing. But, as a consequence of the new process, four of the ten nominations received by Swim Ontario were 

rejected out of hand without you, the Members, having any say on the matter. In fact, you will never know who the 

rejects were unless they choose to tell you. You will never know whether some of them wouldn’t be better 

representatives of your collective will than some of the candidates anointed by the committee.  

Do you really want an unelected committee deciding who your candidates will be? Shouldn’t you, the electorate 

of SO have the right to make your own decisions as to the qualities and potential effectiveness of prospective 

board members? Don’t you want to be sure that the candidates elected represent the interests you choose?  

Transparency  

“The first step in the defence of openness is the recording of votes, conversations, motions and more. The 

membership of the organization is owed the opportunity to read and understand the direction the executive take 

when making decisions.” Swim Ontario Procedures Manual - Updated August 2017  

Swim Ontario’s own Procedures Manual outlines the steps to be taken to ensure that you, its Members and the 

payers of its fees, have a clear idea of your board’s organizational direction – yet we would be surprised if you feel 

that you are in the know.  



For months last season, no minutes of board meetings were available. The reason – four current board members 

consistently refused to approve minutes because they contained the very kind of detail their own procedure called 

for. Eventually, the board removed their secretary from the minute process and replaced her with staff. 

Subsequently, minutes provide only the barest detail and little sense of who is making what decision on your behalf. 

The lack of transparency is even worse when it comes to financial matters. This is particularly true of some of Swim 

Ontario’s most significant financial obligations. Do you know the cost of the Ontario Junior International meet? 

The Academy? The new Para Academy? The list goes on.  

Board members are fiduciaries of the organization. They have a legal obligation to have as much information as 

possible when they spend your money. They are compelled by law to set their personal agendas aside at the door of 

the board room and make the best possible decisions in the interest of the organization. Do you know if board 

members have the information they need? Can you say with any confidence their decisions reflect your will or the 

best interests of the organization? Do you know where each board member stands on these significant issues? 

Representation  

SO has become increasingly secretive and autocratic since the Bylaws were changed a few years ago. Regions used 

to have board representation by the directors we elected in our own processes, but we were told governing 

legislation doesn’t permit ex officio membership on the SO board. No such provision exists in the current legislation, 

but Regional Directors are now simply there to receive such information as the SO board and ED decide to share. 

Any consultation claimed is simply lip service.  

If you read the governing documents, you’ll find that committees of the ED are even less representative. Committee 

members serve at the pleasure of the ED who may appoint them, unappoint them, take their advice or reject it out 

of hand as he sees fit. We believe that the organization has inadvertently placed far too much authority in the hands 

of a single individual. No matter how benevolent or well-intended it may be, an autocracy is still an autocracy.  

Should coaches, officials, and, most importantly, swimmers not have some sense that their voices are actually 

being considered? More importantly, who is representing the best interests of the athletes – the most important 

people in Swim Ontario? Is your swimmer being helped to be the best possible athlete at whatever level of 

swimming he or she has reached? Is Swim Ontario now so focussed on “high performance” programming that the 

rest of the swimmers suffer? We can’t say for certain, but at the moment, we have no way of finding out since most 

decisions are beyond our ability to discover.  

A Return to Democratic Principles  

We are not seeking to destroy Swim Ontario. Far from it. We are seeking to have a board that truly represents you, 

its Members. Additionally, we have submitted motions enabling three task forces, comprising members chosen by 

and reporting back to you, to look at Swim Ontario’s governance, programming and finances, and officiating. We 

have also submitted motions that would prevent future Nominations Committees from depriving you of the right to 

choose your own representation.  

What are we asking you to do?  

Please read the notices of motion we have put forward. They can be found beginning on page 57 of the Notices of 

Motion posted on the Swim Ontario website: 

http://swimontario.com/uploads/Organization/Conference/2017/NoticesofMotion2017.pdf  

We know our notices are difficult to find, coming as they do after 56 pages of notices regarding minor editorial 

changes to the Bylaw document, but we encourage you to dig them out.  

Please support our quest for an organization that truly represents you and please, please attend the Annual General 

Meeting and make your presence felt. The current problems will continue only so long as we, the membership 

decline our responsibility to take action. 

http://swimontario.com/uploads/Organization/Conference/2017/NoticesofMotion2017.pdf


 Swimming is a wonderful sport that enhances the lives of thousands of children and youth across Ontario. It gives 

thousands of adults satisfying opportunities to volunteer and give back to their communities. Swim Ontario deserves 

the open, transparent governance promised in its documents  

Help us return Swim Ontario to its rightful perspective – that it represents its Members.  

Sean Baker, Ben Balkwill, Louise Barton, Carol Binsky, Charlotte Carroll, Wayne Dorrington, Steve Downs, Mike 

Finch, Steve Goodwin, Jeff Holmes, Greg Lewis, Mark Lukings, Natalie Lychy, Bonnie Marceau, Carole McNiece, Peter 

Robertson, Chris Smith, Mary Jane Smith and Cathy Wackett. 


